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Londonwide LMCs Practice Business Continuity Plan – GUIDANCE
This guidance sheet has been put together by Londonwide LMCs to help you and your practice make preparations, regarded as good practice, for the continuation of your practice affairs in the event of a public emergency, or extreme surge in demand for your services.  
The current live flu situation, particularly should the virus mutate,  provides a timely focus for doing this essential piece of work to underpin your practice business, and to see you through to the other side of an emergency period. 

Londonwide LMCs Practice Business Continuity Plan – GUIDANCE
STEP ONE - What you can do now.
· Plan your first meeting in your practice and use the checklist to talk about how you and your staff can cope.

· Identify and get in touch with your Emergency buddies/cluster/network partners and beginning thinking of some of the things that you collectively could put into place.

· Begin to work on an individual plan. 

STEP TWO - Use this template to produce a plan of your own.
1. Statement of Purpose:
Our practice needs to be prepared for emergencies which may require the re-prioritisation of services depending on the nature of the emergency.  The purpose of this plan is to guide us through the emergency period, and to help us inform the decision-making of relevant authorities.

2. Prioritisation of workload and surgery arrangements: 

(Also see ANNEX - Priorities for GP Practices to consider in an emergency)
a. Suspension of routine work

b. Priority task and arrangements 

c. Call handling 

d. Surgery times 
3. Communication arrangements with: 

a. Patients: information leaflets & posters; Buddy/cluster/Network arrangements; call handling; opening arrangements; call load 

b. Buddy/Cluster/Network: capacity reporting 

c. PCT: reporting of cases, deaths and admissions
d. Community nurse teams and acute trusts: to inform them of emergency arrangements 
4. Staffing issues: 

a. Training 

b. Assigning new (and temporary) roles 
5. Infection control arrangements at practice level:
a. PPE 

b. Isolation facilities 

c. Cleaning arrangements 

6. Gap identification at practice level:
a. Identify any gaps between your planning priorities and where you are now, and try to plug them. 

b. Contact your PCT or LMC for advice
7. Recovery phase at practice level: 

Identify how you intend to get back up and running a normal service, over what period of time, and with what resources. It may be helpful to look at three scenarios – slow recovery, steady recovery over 6 months, and rapid recovery
STEP  THREE - Use the following to help inform your thinking and planning and to produce your own easily accessible priority so if the worst happens everybody knows what is  going to carry on and what will be put on hold.
Pre-Emergency Phase: 

Priority 1: service should be maintained during an emergency 

Priority 2: service should be maintained if capacity allows but consider early suspension if there are staff shortages 

Priority 3: service should be suspended immediately during the Emergency period 

Emergency Phase: 

Priority 1: service should be maintained during an Emergency 

Priority 2: service should be maintained if capacity allows but consider early suspension if there are staff shortages or overwhelming demand
Priority 3: service should be suspended immediately during the Emergency period 
Recovery phase: 

Priority 1: service should be maintained during recovery 

Priority 2: service will be restored as soon as capacity allows 

Priority 3: service will only be restored when other priorities have been met

ANNEX - Priorities for GP Practices to consider in an emergency 

Prioritise the following tasks 1 – 3.

As a guide, 1 – indicates should continue to 3- indicates may be put on hold.  Some options marked *  naturally default to 1 where they are absolutely essential, and some will require further estimation at practice level.
Please add in any further tasks that are not listed here

	Essential Service Provision
	Outbreak
	Recovery

	 
	
	

	Call Handling and 

Prioritisation *
	1             2            3
	1             2            3

	Routine medical /nurse/other consultation 
	1             2            3
	1             2            3

	Urgent medical /nurse/other consultation*
	1             2            3
	1             2            3

	
	
	

	
	
	

	XRay/Pathology Investigations
	1             2            3
	1             2            3

	Patient Referral 
	1             2            3
	1             2            3

	Repeat Prescriptions *
	1             2            3
	1             2            3

	
	
	

	
	
	

	Mail Handling 
	1             2            3
	1             2            3

	Email and Fax Handling 
	1             2            3
	1             2            3

	
	
	

	
	
	

	Clinical Waste disposal 
	1             2            3
	1             2            3

	Stock and Medicines Management 
	1             2            3
	1             2            3

	
	
	

	Liaison with Buddy /cluster/network Practices 
	1             2            3
	1             2            3

	
	
	

	Emergency Planning
	
	

	
	
	

	Emergency Liaison and communication with PCT* 
	1             2            3
	1             2            3

	Emergency Liaison and communication with LMC* 
	1             2            3
	1             2            3

	Surgery Times
	1             2            3
	1             2            3

	Consultation Times
	1             2            3
	1             2            3

	Consultation Length
	1             2            3
	1             2            3

	Consultation Style
	1             2            3
	1             2            3

	Consultation Type
	1             2            3
	1             2            3


	Additional and Enhanced Services 
	
	

	
	
	

	Anticoagulation services 
	1             2            3
	1             2            3

	Access 
	1             2            3
	1             2            3

	Contraceptive Implants 
	1             2            3
	1             2            3

	Sexual Health Services 
	1             2            3
	1             2            3

	Treatment Room support 
	1             2            3
	1             2            3

	Minor Surgery 
	1             2            3
	1             2            3

	Flu immunisation 
	1             2            3
	1             2            3

	Childhood immunisation 
	1             2            3
	1             2            3

	Minor injuries 
	1             2            3
	1             2            3

	Alcohol Misuse 
	1             2            3
	1             2            3

	Pandemic specific 

vaccination 
	1             2            3
	1             2            3

	Maternity 
	1             2            3
	1             2            3

	
	
	

	Practice Based Commissioning
	1             2            3
	1             2            3

	Choose and Book
	1             2            3
	1             2            3

	IMT
	1             2            3
	1             2            3

	
	
	

	
	
	

	
	
	

	Chronic Disease Monitoring 
	
	

	
	
	

	Coronary Heart Disease 
	1             2            3
	1             2            3

	Left Ventricular Failure 
	1             2            3
	1             2            3

	Hypertension 
	1             2            3
	1             2            3

	Diabetes 
	1             2            3
	1             2            3

	Chronic Kidney Disease 
	1             2            3
	1             2            3

	Mental Health 
	1             2            3
	1             2            3

	Hypothyroidism 
	1             2            3
	1             2            3

	COPD 
	1             2            3
	1             2            3

	Stroke 
	1             2            3
	1             2            3

	Depression 
	1             2            3
	1             2            3

	Asthma 
	1             2            3
	1             2            3

	Epilepsy 
	1             2            3
	1             2            3


	Management Tasks 
	
	

	
	
	

	Practice Income sources*
	1             2            3
	1             2            3

	Expected Practice Expenses *
	1             2            3
	1             2            3

	Emergency-related costs including staff costs *
	1             2            3
	1             2            3

	
	
	

	Payroll *
	1             2            3
	1             2            3

	Tax/NI *
	1             2            3
	1             2            3

	Year End Accounts *
	1             2            3
	1             2            3

	Contract Performance Indicators 
	1             2            3
	1             2            3

	Non-contractual PCT requirements eg within balanced scorecards
	1             2            3
	1             2            3

	QOF Organisational Indicators
	1             2            3
	1             2            3

	QOF Clinical indicators 
	1             2            3
	1             2            3

	
	
	

	
	
	

	Other
	1             2            3
	1             2            3

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Londonwide LMCs Ltd wishes to acknowledge Clive Polles, Hounslow PCT for granting us permission to develop his original work in supporting practices with this process. 
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