
GP completes GP Feedback
& Alert form in EMIS and
chooses type of concern

PATIENT SAFETY
EVENT

GP ALERT

Feedback email sent
direct to service

Automated email to GP
after 10 working days

to check whether
response received 

Alert sent to GP
liaison

System sends directly to GP
liaison marked "Patient safety

event" so easy to prioritise. 

Alert forwarded immediately to 
trust's Risk & Governance team

FEEDBACK

Yes -
feedback

closed

No or not satisfactory
response - automatic

escalation to alert

Automated email to GP
after 10 working days

to check whether
response received 

Yes - alert
closed

No or not satisfactory
response - automatic
internal escalation 

Internal escalation every 5
working days if no response.

Escalated to medical director
after 25 working days 

If service responds,
alert is closed and

GP advised 

If still no response after 35
working days, GP receives
automated email advising
them to escalate directly to

medical director

Risk team confirms a
patient safety event?

Yes - PSE logged on
trust incident system

& investigated

Service responds
within 60 working

days?

Yes - Patient
safety event

closed

No - GP asked to
escalate directly with

Risk team via GP
liaison

No - automatic
downgrade to

alert with
explanation to GP

GP Feedback & Alert
pathway


